
RECORDED VOICE:

Good evening, ladies and gentlemen and welcome to the 
“Christmas Eve Santa Watch”.  

As you know, every Christmas YMI News provides this extra 
special service in order to keep you posted on all the 
spotting’s of Santa and his sleigh throughout the night.  

We understand that the sleigh has just taken off and we’ve 
already begun to pick up a blip on our radar.

PAUSE (TRACK 11)

CYBIL:
(Excited)

Oh!...  Do you think they can see me?

CYBIL looks down, smiles and gives the queen wave.

Here I am everybody!

SID:
Watch it, Carl.  We’re comin’ up on our first stop.  This one’s liable to be a bit of an icy 
landing, so...  be careful.

CARL:
(Nervous)

OK, OK!  Pay attention everybody.  It’s gonna get a little slick.  Watch your footing.

They make motions as if they’re coming in for a landing.  

FX:  FF TO (TRACK 12) The sound of brakes screeching.

PAUSE (TRACK 12)

When they touch down, they slip and slide and make a 
really clumbsy landing.  When they come to a stop, they all 
just stand there, wide eyed and panting.

Everybody OK?
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BUBBA:
(Looking around)

That was a bit of a rough one, but it appears everyone is still intact.

LUMPY:
(Wide-eyed, jittery)

Are we on duh ground yet?

WANDA:
Yes!

LUMPY:
Oh!  Then dat explains it.

WANDA:
What?

LUMPY:
My feet feel different.  They’re not wavin’ in the air anymore.

They all turn around and look at LUMPY in disbelief.

ED:
(To WANDA)

You sure you’re keepin’ a good eye on him?

WANDA:
He’s fine, I’m tellin’ ya.  He’s fine!

CARL:
(Calling out proudly)

OK, SANTA!  We’re here!  This is the first stop!

MRS. CLAUS surfaces.  She is dazed and confused.

MRS. CLAUS!!!

BUBBA:
What on earth is she doing here?
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MRS. CLAUS:
What’s going on here?  Why am I on a roof?  

We see the packages rustling from the back. 

Up from the packages comes, RALPH!  He too is dazed 
and confused.

(To RALPH)
Ralph?...  Why are we on a roof?

RALPH:
(Disheveled and confused)

What roof?

MRS. CLAUS:
See for yourself!

RALPH looks overboard and then back at MRS. CLAUS, 
calmly confused.

RALPH:
We’re on a roof!

CARL:
(Panicked)

What are you two doing here?  Where’s Santa?

RALPH:
What are you talkin’ about.  I was simply doin’ my last minute check when there was 
some sort of earthquake.  I musta gotten knocked out for awhile.

MRS. CLAUS:
(To RALPH)

You too?

BUBBA:
Something is obviously quite amiss here.

WANDA:
Mrs. Claus, honey, you look like you got quite a bump on the head there.  I have some 
band-aids in my purse.  Do you want some?
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CARL groans.

MRS. CLAUS:
(Feeling her head)

Oh!  No thank you, dear.  I don’t appear to be bleeding.  I think I’ll be just fine.

RALPH:
(Offended)

What about me?

WANDA:
You bleedin’?

RALPH:
(Checking himself out)

No.

WANDA:
Then be a big boy and suck it up!

CARL:
(Getting hysterical)

Somebody tell me!  Where on earth is Santa?

MRS. CLAUS:
I think you’ve just answered your own question, dear.

CARL:
What?

MRS. CLAUS points toward earth.
You mean?...  Are you saying?...  You can’t mean it!

ROGER:
(To CYBIL)

We took off without Santa?

CYBIL:
So it would appear.

FX:  FF TO (TRACK 13) - Cell phone rings #1.
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MRS. CLAUS pulls her cell phone from her pocket and 
answers it.

PAUSE (TRACK 13)

MRS. CLAUS:
(Into the phone)

Hello?

Pause.

Yes, dear!  Of course it’s me.  You dialed my number, didn’t you?  

Pause.

Where am I?  I’m on your sleigh dear.  And we appear to be on a roof.  Ralph is here.  
Would you like to speak to him?

Pause.

Please calm down, Santa dear.  I can’t understand a word you’re saying.

Pause.

MRS. CLAUS is suddenly taken by surprise by an 
incoming call.

OH!  One moment, please, dear.  Someone else is trying to ring through.

MRS. CLAUS pushes a button on her phone to answer the 
other call.

(Into cell phone)

Hello?

FX:  FF TO (TRACK 14) - Phone solicitor.

RECORDED CALL:

You can lower your electric bill by at least 30%.  All you have 
to do is...  
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PAUSE (TRACK 14)

MRS CLAUS scowls and pushes the button on her phone 
to go back to her call with SANTA.

That’s better.  Now, what can I do for you, dear?

Pause.

Yes!  We’re already at your first stop.  It’s alright, though.  We’ll be headed back right 
away to get you.

Pause.

Excuse me?

Pause.

Oh!  No, no, no!  That just won’t do.

RALPH:
What’s he sayin’?

MRS. CLAUS:
(To RALPH)

He says there’s no time to turn around.   We’re already dealing with a really late start.  
He says that we’re going to have to make the deliveries ourselves.

RALPH:
WHAT?...  Give me that!

RALPH grabs the phone out of her hand.

(Into the phone)
Santa?  Mrs. Claus seems to be suffering from some sort of delusion here.  She’s tryin’ to 
tell us that we have to deliver the presents instead of comin’ back for you.

Pause.

RALPH goes into shock.
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RALPH: (CONT’D)
What?...  I have to what?

Pause.

But, I’ve never been down a chimney before.  You’re the one with that “twitch your 
nose” thing that helps you get up and down easily.  I don’t know how to do that.

Pause.

Ladder?...  What ladder?

(To MRS. CLAUS)

He says there’s an emergency escape ladder back there somewhere.

(To SANTA)
Santa?...  I’m no good with ladders.  You know that!  

RALPH tries to get as private as he can.  He doesn’t want 
any of the others to hear the following:

(Into the cell phone)
You know I can’t handle heights!  There’s no way I can travel at those heights and up and 
down a ladder all night.

Pause.

No, no!  Up ‘til now I was unconcious!...  Don’t ask!

MRS. CLAUS goes looking and comes back with a roll up 
escape ladder that has large hooks at the top for attaching 
to a window sill.

RALPH sees the ladder.

Wait a minute!  That’s the ladder you want me to use?  

That thing’s wobbly and all over the place.  
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RALPH: (CONT’D)
(Sighs and whines)

Can’t Mrs. Claus do it?

Pause.

MRS. CLAUS takes an “offended” posture.

RALPH reacts like SANTA is yelling at him on the other 
end.

Alright!...  Alright!...  I need a minute to come to terms with this.  We’ll figure it out and 
I’ll call you back later.

RALPH hangs up the phone and hands it back to MRS. 
CLAUS.

RALPH takes a deep breath and lets it out.  He then resigns 
himself, takes the ladder from MRS. CLAUS and climbs 
down off the sleigh.  

He begins to exit (presumably to where the chimney is) and 
suddenly stops and returns to the sleigh.

MRS. CLAUS looks at him as if to say, “What?”

(Cranky)
PRESENT!  Give me the stupid PRESENT!

MRS. CLAUS looks at him as if to say, “Oh, yeah!” She 
goes and retrieves a pretty present and hands it to RALPH.
RALPH exits, carrying the ladder under one arm and the 
present under the other, grumbling all the way.

ROGER:
Ralph doesn’t handle stress well.

ED:
Ya think?
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CARL:
(Depressed)

I can’t believe this.  I’m gonna go down in history as the biggest “screw up” known to 
man.

MRS. CLAUS:
Now, now, dear.  Mustn’t let it get you down.  When something like this happens, you 
should always look on the bright side.

CARL:
(Hopeful)

There’s a bright side?

MRS. CLAUS:
(Matter of fact)

Well?...  No!...  But it never hurts to look for one.

RALPH enters carrying the ladder only.  They all watch 
with wide-eyes while he climbs back up onto the sleigh.  
He is obviously in a foul mood.

They all look to RALPH for instructions.

RALPH:
(Grouchy)

OK, OK!  So, that’s “one”!  Let’s go, already.  We got a long night ahead of us.

RALPH sits back grumpily with his arms crossed.  MRS. 
CLAUS takes the reigns and shakes them gently.

MRS. CLAUS:
(To REINDEER)

You heard the man!  Giddy-up!

SID:
(To CARL, confused)

Giddy-up?

CARL:
Just do it!  JUST DO IT!
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ROGER:
I don’t know, Carl.  This is an awfully short roof.  You sure we’re gonna be able to get 
any lift?

CARL:
Just jingle your bells, everybody.  Just jingle your bells as hard as you can.  That’s what 
we got ‘em for.

They all nervously jingle their bells really hard and make 
motions like they’re taking off.  
When they realize they’re safely off the ground, they all 
smile and look a lot more confident.

LUMPY:
(Still jittery)

Dis is fun.  I was worried, but...  Dis is really fun!

BUBBA:
(Encouraging)

Good for you, Lumpy!...  Good for you!

STAGE LIGHTS dim.
SPOTLIGHT hits WANDA

WANDA:
(To audience)

The take-off was “iffy”, the landing was worse.
I’m glad I’ve got something to drink in my purse.

WANDA pulls a flask out of her purse.  The others all turn 
and look at WANDA with surprise.

Oh, get over it!  It’s just energy drink!

WANDA winks at the audience and then goes back to the 
poem.  The others go back to looking forward and pulling 
the sleigh.

I gotta admit, this is quite a strange night.
Without Santa here this just doesn’t seem right.
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